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Learning points 

 

 The first learning point was a beautiful quote by Prof. Hitesh Bhatt, The 

Director 

“Human beings are not just numbers: If you follow the numbers; the numbers 

won‟t follow you But If you follow the cause; The numbers will always follow 

you”… 

               It means that a strictly target oriented approach may have initial benefits 

to the system but it may fail to achieve the real goals behind the actions. 

 Another Learning point is also a striking quote by Prof. Biswas 

“Always treat to the disease” 

               It means that whenever we are having a disease we always treating the 

symptoms but not disease. It may give a relief for sometime but the symptoms will 

again appear in the right situations. 

In a mission there is a possibility of failures. In every failure we have to find and 

analyze the things that caused the failure and act immediately. 

 

Suggestions for future batch: 

 

 The training sessions are well arranged in a strict timely manner. Time 

management by the trainees is the key in those 5 days of training. 

 It will be much better if Motivation sessions covered in the training have 

more activities, role plays etc… instead of just theory classes 

 More time should be given to the next batches 

 

Suggestions for improving systems in Kudumbashree/for improving HR 

management/ capacity building 

 

 Trainings must be given to the staff at all levels, which will help to improve 

the quality of the Program 



 Time management: whenever setting a deadline make sure that it will have 

at least 5 working days 

 Friendly approach which will result in self motivation for the employees 

rather than a harsh approach. 

 

How I was benefited 

 

 There was an objective test to check the leadership and motivation level. it 

helped me to know about my motivation levels and leadership styles and 

thus helped to adopt the strategies to improve my leadership and motivation 

skills 

 We have a field visit at Amul factory and „Mujkuwa‟ village. The interaction 

with the villagers and the modus of operandi in this village regarding the 

production and procurement of dairy industry was helpful to know about 

more regarding the social empowerment. Also, I was able to compare the 

modus of operandi of Milma in Kerala and cooperative society of Gujarat. 

 It helped me to know more about written communication skills, 

Teambuilding, Punctuality etc… 

 

Three resolutions which I took after the training 

 

 I will conduct an objective test regarding motivation and leadership style 

conducted by IRMA to the block coordinators. It will make them aware that 

the new and different strategy to be adopted by the BC‟s to improve their 

leadership skills and motivational level. 

 At the first day in IRMA I went to a nearby village which is exactly in 

between IRMA and Amul. But the condition of the village was so poor and 

unhygienic. It made me aware that there lot of places which need more 

attention. So I decided that I have to conduct more field visits and identify 

the backward places in my district and implement not only my project but 

also pass information to other departments to improve the livelihood in these 

areas. 

 I have to be punctual and have to make use of the time in an effective way 

and set an example for everyone in my team. 
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